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Control Function
The process of evaluating performance against established goals and creating methods appropriate to take corrective action to improve or maintain performance in any area of the organization is known as control. Controlling is among the functions of management. It involves various steps which are essential to attain control. They include setting standards and methods of evaluation, performance evaluation, comparing performance and the set standards, and taking corrective action. This management function helps to ensure the objective of the organization is attained Merchant 2016. The management's loss or profit is identified by the use of various ratios in accounting. The process of controlling helps the management to review the ratios and make the necessary corrections and adjustments. I run a grocery store. I bought all the first moving groceries as my current stock. After a week of selling my stock, I need to budget all the weekly sales and expenditures to see how my business is running. If my liabilities are higher than income or assets, I will be required to review, measure, compare and take corrective action to ensure the success of my enterprise. Therefore, regardless of the size of a business controlling is important. 
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